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e The IQAC at YMTCH adopts a collaborative approach in quality assurance. It is designed,

comprising of the Dean as the chairperson, senior faculty members, administrative officer and

members from management, students, local society, stakeholders and alumni. IQAC meets

every half yearly and discuss issues in the institute and provides the recommendation to higher

authority to improvise the same.

e Furthermore, this committee also assessed on upgradation, developing policies for effective

governance.

e Aims and objectives:

o The objective of IQAC is to develop a system for conscious, consistent and catalytic
action to improve the academic and administrative performance of the institution.

o It also promotes measures for Institutional functioning towards quality enhancement
through internalization of quality culture and institutionalization of best practices.

e Strategies

o The quality enhancement process is integrated with the roadmap for NAAC
accreditation and aligned with DCI and MUHS University norms. For a smooth
academic performance IQAC ensures that the institution adheres to the norms laid down
by the statutory bodies.

o Heads of the Academic committee’s monitor the academic activities which includes
following the syllabus and curriculum laid by the regulatory bodies, completion of
assigned academic works, conduction of CIA, fulfilling the term days.

o Evaluation and monitoring academic development of the various department through
structured mechanism.

o Organizing administrative activities

o Planning special programs for faculty members and administrative staff related to quality
issues.

o Establishing maintenance, adequacy, effective allocation of support, structure and

resources.
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o Conducting academic and administrative audit to look at the accordance and efficacy of
the processes being followed in teachinglearning, patient care, student assessment,
program documentation etc., and to identify potential areas for improvement.

e Function of IQAC

o Devising the college for accreditation and assessment.

o Assembling and analyzing feedbacks from stakeholders.

o Participating in various quality initiative such as ISO, NABH, NIRO, NIRF.

o Organizing workshop, seminars on quality related topics.

o Documentation of various events leading to quality improvement.

o IQAC serves as a Nodal agency for quality check and initiation of best practices done in
this Institution.

o Conducting meetings of IQAC to take decisions for the development of the institution.

o IQAC maintains institutional database dissemination of information on quality
parameters to all stakeholders and feedback is collected for the same and is used for
improvement of quality and delivery.

o IQAC constantly participates in Institution building activities.
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ACTIVITIES CONDUCTED UNDER IQAC

Administration
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RESEARCH ACTIVITIES
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ADMINISTRATION
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